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Our consultants
help healthcare
providers,
employers,
health plans,
insurers and
other
stakeholders to
develop an
effective
infrastructure
and operational
plan for medical
travel programs
and globally
integrated
healthcare that
generate
significant cost
savings while
ensuring high-
quality medical
and dental care.

Introduction

Global Health Sources, LLC, is the leading international design consultancy group for medical
tourism and international healthcare program development. We provide industry insights and
analysis that helps global medical travel and medical tourism providers to take timely and accurate
business decision in today's globally competitive environment. This elite team is comprised of highly-
respected consultants with extensive industry expertise and specific training in managed care plan,
hospital management, physician practice development, finance, marketing, legal, actuarial, and
provider network operations professional work experience. Leveraging years of practical experience,
we help our clients to size markets, project demand, and assess the feasibility of large investment
projects. With uncompromising attention to detail and a rigorous methodology, the GHS team of
consultants and advisers are known or presenting independent results, actionable recommendations,
and a consistent view of the medical tourism sector.

Our team provides an integrated approach to the design and development of physician-hospital
integrated health delivery networks for medical tourism. Our consultants and advisers call upon the
full resources of the organization to deliver solutions that combine consistent quantitative measures
with careful qualitative analysis. These solutions are presented in the context of the client's economic
reality. We also provide training and professional development for medical travel facilitators who work
independently and with destination hospitals and clinics.

Our advisory and consultative services include a broad array of domain expertise to prepare the
hospitals and provider networks to face the rigors of accreditation, credentials verification, and
contracting. Our unique consulting approach is based on a consistent global analytical framework and
a thorough understanding of key medical tourism and health care sector domain areas that can be
leveraged by the talents and perspectives of the consulting and advisory group.

We start at the very beginning, at the core component level...

A program strategy - what will you build, how will you design it, for what kind of customer, for how
many customers, from where will they come...

We act as a sounding board and trusted adviser...
We are able to help you with:

Patient quality and safety accreditation preparation

Provider Credentialing and Privileging

3rd party billing and reimbursement preparation

Idiomatic translation and signage

Marketing, Program Promotion and Competitive Analysis

Medical tourism package pricing development

Medical concierge training and development

US Patient Privacy and Security Regulatory Compliance (HIPAA)
English language proficiency for nursing and patient care team members

We'll guide your team, train your staff and sit beside you at the negotiation table...

Managed care contracting, billing and collections, all the forms and codes, patiently and
methodically... together we will guide you through it. We'll shorten your learning curve and speed up
the implementation process and help you navigate your way to success. In many engagements, our
specialized team assists providers who seek to negotiate participation agreements with HMOs, PPOs
and Consumer Directed Health Plans networks in order to offer in-network access to American
patients who choose to travel abroad for their healthcare needs. We assist with every aspect of the
project to provide a comprehensive solution customized to meet each client’s needs.

Once you are up and running, we will remain available for a quick question, to act as a
sounding board, or to take your program to the next level, or to change course completely...

We will come when you call us, listen when you speak, answer when you ask us, if you break it, we'll
help fix it.... by phone... in person... online...alone...as a team...you decide; just a little... or a lot...just
in time... You are in control.
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Global Health Sources, LLC is a limited liability corporation organized under the laws of the State of Colorado. It
operates as an independent practice association of best-of-breed experienced consultants who have demonstrated
proficiency to one another as professional colleagues. The term independent practice association (IPA) is used here
to denote a collaborative orientation of individuals each who own their independent consultancies. Global Health
Sources, LLC acts as general contractor and as management services organization to the group.

Through trust, collaboration and an understanding of the resource each brings to the IPA, we have formed this close
knit group to work together in the international healthcare and medical tourism domain. As a group, we have some
overlap across one or more individuals so that we are able to work together on a project or independently and take
comfort in coming in the middle of an ongoing project to lend a hand, expertise or act as a trusted sounding board.

In this way, we can assist our clients by quickly identifying trusted industry thought leaders we have vetted.

The GHS Team collectively has particular expertise in:
o Integrated health delivery system design
Health care informatics and electronic medical records interoperability
Joint Commission and ISO 9000/9001 accreditation
International provider reimbursement contracting
Capitated risk actuarial analysis
Compliance with US regulatory requirements and HIPAA privacy and security concerns
Diagnostic Related Groups (DRG) and MS-DRG readiness for hospital reimbursement
Threshold criteria and CORE privileging policies and procedures development
Medical billing and coding procedures
Service line development by specialty
Executive Health Exam program innovation
Strategic planning and implementation
Center of Excellence substantiation and other quality documentation
Idiomatic translation of marketing and promotional materials for the American market
Credentials verification policies and procedures development

Global Health Sources does not facilitate referrals to foreign medical providers and/or arrange travel and tourist
activities.

Our Clients

We prepare global provider groups, hospitals and others for business-to-business (B2B) client relationships between
self-funded and self-insured employers, unions and/or licensed health plans. We provide professional skills training
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